HOUSTON.TEXAS




Welcome and Introductions

HOUSTON, TEXAS




Agenada Topics

Role and Responsibilities of the
District UIC

Characteristics ofi a Geod UIC
Recruiting Umpires

Recognizing and Rewarding
Voelunteer UmpIres

Selecting Tournament Umpires

Making Regional and World Series
Recommendations




Brainstorming Activity
Role and Responsibilities of
the District UIC

In small groups, take 15 minutes to
discuss the role and respoensibility of

the District UIC

Record and make a list of those
respoensibilities generated by your

group

Appoint a spokesperson for your
table




“_wn Role and Responsibilities of
: the District UIC

Brainsterming Activity Debrief




District Umpire-in-Chief

Appointed annually: by DA

Serves at the pleasure of DA
Must be om DA profile

Covered by DA Insurance




Role of District UIC

Recruit volunteer umpires

Train umpires — help set up &
Instruct clinics

Communicate rule changes

Set an example & provide “on the
Jeb* training

Schedule umpires

Evaluate umplires




Role of District UIC

Communicate & maintain standards
for umpire advancement

Recommend/Select tournament
UmpIres

Schedule tournament umpires

Recommend umpires for Regienall or
World Series Tleurnaments




Role of District UIC

Recognize the voelunteer umpire

Retaln UmpIres

Provide Iinput & expertise in protest
situations

Assist District Administrators and
League Presidents as needed or
reguestead
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What are the characteristics of a
geod UIC?




iy Characteristics of a Good
UIC
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People Person, Accessible
Goeod Communication; SKills
Organization SKills

Reliable, Availlable, Elexible
Leads by Example — Role Medel
Knewledgealle, Diplematic

Motivator, Positive Attitude




Volunteer Umpires

Why are voelunteer umpires
Impoertanit?




|mportance of Volunteer
Umpires

Paying umpires Is contrary to the
mission of Little League being a
voelunteer erganization

Volunteer invoelvement sets proper
civic role model

Erees up mengy. for league
Imprevement

Knewledge of LL rules & safety
regulations




|mportance of Volunteer
Umpires

Pald UmpIres are ne maore
competent than velunteers

Only velunteers should umpire
tournament games

Background checks — reguired for
paidiand velunteers

Clearer Issues ofi liability and tax
reporting




TN Brainstorming Activity
How do you recruit volunteer
Uumpires?

In small groups, take 15 minutes to
generate a list off Ideas omnm how, to
recruit volunteer umpires — think
abeut hew! yeu first got invoelved

Make a list of those Ideas generated
by your group

Appoint a spokesperson for your
table




NN Brainstorming Activity
2| [HOW do you recruit volunteer
UmpIGes?

Brainsterming Activity: Debriet:




Recruiting Umpires

Interest identified on Volunteer
Application

Advertisements infnewspaper and
WeElD SItES

Recrult with player registration
Recrult at try-oeuts
League policy for teams to provide

Eind people who love the game or
show Interest




Recruiting Umpires

Use off Managers & Coaches & former
Managers and coaches

Jse of Parents:; draft from the stands

Use ofi Junier Umpires; fermer
players

High Schoeol Community Service
Projects

Retirees/Senior citizens

Convert paid umpires




Retaining Umpires

IHew! deyeu' retain UimnpIres?




Retaining Umpires

Make Sure They Eeel Needed
Use as Viany Umpires as Pessible
Recognize the Velunteer Umpire

Recommendations for Regionall &
Woerld Series

Suppert from Lecal League and
District




Retaining Umpires

Do not use same Umpires

Provide them with uniforms or
equipment

Recognize




Recognizing and Rewarding
\VVelunteer Umpires

District Numbers, Patches

Previding Umpires Shirts and Hats

Gifts Based on Number of Games
\Worked

Special Awards (Roekie Umppire,
WAVARY

Assistance with Expenses for
Regional and World Series Umpires




Evaluating Umpires

Use of Little League Baseball’s
Evaluation Eerm

Need a Point System

Advise Umpire Beingl Evaluated
EindiSemething Pesitive

e FHonest

Use Special Games to Evaluate
Umpires




Evaluating Umpires

When yeu evaluate umpires, what' doe
you evaluate?




Evaluating Umpires

Appearance

Game Mamnagemeni

Eield Presence

KRews responsibilities
=alr/Eoul Ceverage
PESsItioning

Rules knewledge/Application
Timing

Compoesure/Game situations
Mechanics




Selecting Tournament
Umpires

Recommendations from Local
Leagues

Persenal Knewledge
Must be Available




Scheduling Tournament
Umpires

Meeting of All Tournament Umpires
Check for Availability
District Umpire not League Umpire

Easier Scheduling with Pecled
Eormat

Use of Crew Chiefs




Regional & World Series
Recommendations

Submiitted by deadline annually
MUSE meet reguirements

lave World Series recommendation

= Be a volunteer
= Pass background check
= Signed by District Administrator

Woerldi Series appoeintments mailed in
December

Regional appointments mailed in
January.




Clesing

QUESHIeNS?272?




